01-03-08 Il project list.xls

lowa Interactive Status

Report As of|1/4/2008
Project Name Requesting Phase Target Dates  |Status
Department
DHS WACK Template Dept. of Human Live 12/11/07 The template and all it’s fixes went live on
Static Sites Redesign Services 12/11/07.
Status of African Americans |Dept of Human Il completed all of the requested changes to
Rights their new site on 12/17. Waiting hear back
from the partner regarding these changes. Il
Dev TBD followed up with a voice mail message on
12/26/07. (No change as of last update)
Static Sites
lowa Board of Nursing-Phase |lowa Board of Partner is developing additional content for
Il Nursing their site and as a result the partner has
postponed phase Il of the redesign project
until after 01/15/2008. 11 will be contacting the
On Hold 01/15/08 partner after 01/15/2008 to determine the
status of additional content and to determine if
the partner is ready to begin planning phase Il
of site redesign. (No change as of last update)
Static Sites
lowa Person Directed Care |Dept. of Inspectior Partner had a board meeting on 12/17. The
Coalition partner discussed the website and it received
very positive feedback from the board. The
partner is to provide some additional content
and has advised Il of a layout change. They
also mentioned adding video to the website. Il
Dev 01/04/08  |informed the partner that the video addition to
the website would be a project change request
outside of the initial project request. (No
change from previous report.)
Static Sites
OEI Static Web Site Office of Energy . The site went live on 12/05/07.
. Live
Static Sites Independence
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DNR Web Front End Data

Dept. of Natural

Il met with Gail George on 12/7/07 to discuss
the project and gather requirements. 1l has all
the requirements with the exception of the
content. Gail will have to coordinate efforts
across the varying DNR groups to gather the

Consolidation Page Resources Planning TBD content needed for the page. Il contacted Gail
on 1/2/08 and is waiting to hear back from her
on the progress of her information gathering.

Static Sites
Il is set to meet with Drew Dinsmore and Kent
Hartwig on 1/18/08 to discuss the design
Dep_artment of Veterans . Dep_t. of Veterans Planning 02/15/08 concepts Il shared with them on 12/27/08.
Affairs Web Page Redesign | Affairs IDVA is still continuing to gather content.
Static Sites
Il is currently reviewing the content provided to
us. Il plans to meet with the partner again the
lowa State Historical Society |Dept. of Cultural Week of second week of January.
Static Sites Website Redesign Affairs Planning 01/07/08

Administrative Rules Gov's Office and |Live/Completed 01/03/08|11 received confirmation from the Partner that

Terminal — LINC Web service |Legislature all outstanding issues have been tested and
are resolved. This project will be removed

Dynamic Sites from the list.

Administrative Rules Gov's Office and |Change Request- 01/17/08|The Partner will begin testing changes made

Terminal - Electronic Filing  |Legislature development to the Electronic Filing system. 1l will meet
with Partner on 01/17/2008 to review test
results and determine additional testing needs.

Dynamic Sites
State Homepage Dept. of Planning Week of |1l met with the partner on 12/13 to discuss the
Administrative 1/7/2008 |change in direction of this project. Il will revise
Services/IOWAcc the functional requirements for this project and
ess will contact the partner via email regarding any
guestions that arise. No change from previous
Dynamic Sites report.
AMBER Alerts Dept. of Public Planning 01/04/08|11 is prototyping the website homepage. 11 will
Safety-lowa State provide this to the partner the week of
Patrol 12/31/2007. Il is currently working on the
Dynamic Sites application prototype.
Criminal Juvenile Justice Criminal Juvenile |Change Request 11/16/07 |CJJP has approved the change request. All

Dynamic Sites

Planning-enhancements

Justice Planning

planning (for live
application)

changes were rolled to production on
11/20/07.
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FaDSS Dept. of Human |Change Request 12/12/07| 11 will roll the fixes into production on 12/14/07.
Rights planning (for live
Dynamic Sites application)
Winter Road Conditions Dept. Public Maintenance 01/03/08|1l should have the requested data from the
WAP Safety DOT in a few weeks. Il has not received any

Dynamic Sites

data as of 01/02/2008. Il will follow up with the
partner on 1/3/2008.

Dynamic Sites

PERB Survey-Phase |

Public Employers
Relation Board

Development

TBD

Partner provided some additional changes to
the survey form. Il is working on those
changes.

Dynamic Sites

Real-Time Election results

Sec. of State

Planning

01/03/08

Weekly meetings are occurring. Next meeting
with Partner is on 01/03/2008 to complete
work on gathering the functional requirements.

Dynamic Sites

DNR-Web Portal Redesign

Department of
Natural
Resources

Planning

TBD

Il learned from Tracy Fahrion on 12/17/07 that
the DNR has not officially given the green light
for them to work on this project. They are still
in the process of determining who they will use
for their redesign and content management
needs. Il informed Tracy that we will remove
this project from our list and place back into
our project leads, thus reallocating the
resources previously assigned

Dynamic Sites

DNR-Conference
Registration/Transcaer

Department of
Natural
Resources

Planning

02/01/08

Il sent the functional requirements and the
proposed project time line to Rodney Ticker
and Dawn Connet on 12/26/07. Il will await
their feedback and subsequent acceptance
before moving forward on development. Dawn
Connet and Rodney Tucker are to meet on
1/2/08 to discuss and finalize the
requirements.

Transaction_based

Professional Licensing
Division - admin & public side

Professional
Licensing Division

Live, CR planning,
maintenance

01/07/08

The partner has not been able to test the
remaining Phase Il issues and will not be able
to until January. Il is continuing to work
through the gap analysis. 1l is working on a
DOR request, Receipts Issue, and an
Engineering FE exam conversion.
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Transaction_based

lowa Parks Shelters,
Lodges, Cabins, and
Campgrounds

Dept. of Natural
Resources

Live

Next meeting
1/3/08

Il had to adjust the project plan to allow more
time for development. Il started internal
testing on 12/27/07. 11 will now hand off to
DNR to test on 1/7/08. No change as of last
entry.

Transaction_based

lowa Bureau of Professional
Licensure

lowa Bureau of
Professional
Licensure

Live (renewals only)

01/04/08

Il had a conference call with IBPL on 12/20/07
to discuss the status of the project with IBPL
Project Manager Margie Jass. |l presented the
new project time line. The time line was
approved by IBPL. Il working to implement the
LaserGrade implementation scheduled to go
live on 1/4/2008. No change as of last entry.

Transaction_based

Shopping Cart

Legislative
Services

Planning

01/11/08

Il had a conference call with our Virginia
partner to discuss enhancements to the
Shopping Cart application. Il will continue to
gather functional requirements for this
application along with a project time line.

Static Leads

Building Construction /
Environmental Regulation
Portals

lowa Dept. of
Economic
Development

Il has updated all content received to date. Il
spoke with the partner on December 4th to
discuss this ongoing project and informed the
partner that Il would make all final updates
once we had all the content for the entire site.
Will be meeting with partner on the
Environmental side on 01/04/08.

Static Leads

lowa Food Safety Task Force

Dept. of
Inspections and
Appeals

After meeting with Dave W. on 10-04-07, this
project is on hold until late next spring or
summer. September is food safety awareness
month and they would like to have something
completed prior to then, probably beginning of
August 2008. This will be a new site.

Static Leads

lowa Statewide Interoperable
Communications System
Board

lowa State Patrol

Planning

TBD

Captain Todd Misel mentioned the need for a
static website for the entity.

Static Leads

Direct Care Workers Site

Dept. of
Inspections and
Appeals

The partner is checking to see if this website is
still desired. On hold right now. I will follow
up with the partner in December to check
status.
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Static Leads

Attorney General Website

Office of the
Attorney General

Waiting on contact from Partner before
proceeding with this project

Dept of Natural

Il received word from Brian Crowe of OEI
informing Il that DNR Energy is now under the

DNR Energy Page Redesign Resources Planning TBD jurisdiction of OEI. They are working on
defining the strategy for the DNR Energy site.
Static Leads Until then this site redesign is on hold.
DNR-Volunteer Tracking Dept of Natural TBD Researching potential solutions for a volunteer
Dynamic Leads Resources tracking application.
Office of Energy Office of Energy Need to submit new paperwork to ITE. OEI
Independence Independence TBD would like password protection added to the
Dynamic Leads site.
Il is taking over this site from ITE. Need to
Office of the TBD submit new paperwork to ITE, Charter, SOW,
Dynamic Leads Governors Website Governor WSHQ, Etc.
Il is taking over this site from ITE. Need to
submit new paperwork to ITE, Charter, SOW,
WSHQ, Etc. In addition the partner has
requested a site redesign. The partner asked
Department of to be contacted on 01/15/2008 to begin
Dynamic Leads Department of Management |Management Planning TBD conversations concerning the redesign.
DNR-Web Portal Redesign |Department of TBD Il learned from Tracy Fahrion on 12/17/07 that

Dynamic Leads

Natural
Resources

the DNR has not officially given the green light
for them to work on this project. They are still
in the process of determining who they will use
for their redesign and content management
needs. Il informed Tracy that we will remove
this project from our list and place back into
our project leads, thus reallocating the
resources previously assigned

Transaction_based Leads

Conference Registration

Dept. of
Education

Received call from Dept. of Education and
informed that there was no status change with
project. Will wait until after the first of the year
to open discussion.

Page 5 of 5




